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COURSE OUTLINE
Course Description

This aims at providing students with deep and clear understanding of business analysis and policy in the field of finance. The course seeks to provide participants with the financial techniques that can be applied to analyse business in order to facilitate good decision making. Business and financial analysis system is primarily concerned with two issues: the first is the external forces (the behaviour of customers, the initiatives of competitors, the emergence of new laws and regulations) that shape the environment of an organisation. The second is the internal ambitions and concerns that exist within an organisation. The course further, identifies opportunities for beneficial change that involve people, finance and information technology. The topics to be covered include the origins of business analysis, business strategy, investigate situation, considering perspectives, analysing needs, evaluating financial options and defining requirements. On completion of this course, students are expected to be able to appreciate the link between strategy and finance and also apply the financial analysis tools in making good business decisions

Course Objectives

After completing the course, students are to: 

· understand the rationale behind common strategic managerial decision making processes and business strategies;

· understand basic theories of managerial strategic decision making and business strategy;

· be a able to apply business analysis process to solve organisation problems and challenges.

Course Outcomes

At the end of the course, students are to:

i. Know what business and strategy analysis are and their practical application; 

ii. Be able to solve complex business problem using the business analysis process; 

iii. Identify the business case in a project life cycle, assess project’s feasibility and investment appraisal ;

iv. Appreciate internal and external environment analysis and how to implement strategy;

v. Understand the various investigating techniques to business analysis

vi. Model the business process

vii. Understand financial policy and be able to apply it to real world situations

Evaluation

Evaluation will be based on assignments, mid-term test and a final exam:

· Assignment will constitute 15%

· Mid-term test will constitute 20%  

· End of semester examination would constitute 65% of the final grade.

Course Outline

1. INTRODUCTION 







Week 1
The rationale for business analysis

The development of business analysis

The scope of business analysis

The responsibilities of a business analyst

The Business Analysis Maturity Model

The competencies of a business analyst

2. BUSINESS STRATEGY ANALYSIS





Week 2-3
Strategy definition 

Types of strategies

Strategy analysis – external business environment 

Strategy analysis – internal capability 

Strategy implementation 

Performance measurement 

3. INVESTIGATION TECHNIQUES 





Week 4-5
Qualitative investigation 

  Quantitative investigation 

  Documenting the results 

4. CONSIDER PERSPECTIVES     





Week 6
Stakeholder identification 

Stakeholder analysis 

Stakeholder management 

5. ANALYSE NEEDS







Week 7
Organisation modelling 

Business process analysis 

Business change identification 
6. CASE STUDY PRESENTATIONS





Week 8
7. INTERIM ASSESSMENTS






Week 9
8. EVALUATE OPTIONS







Week 10
Identify options 

Shortlist options 

Prepare business case 

Present business case 

9. CORPORATE FINANCIAL POLICY DECISIONS



Week 11
Alternative methods of issuing & retiring securities

Mergers and acquisitions

Market for corporate control 

10. DEFINE REQUIREMENTS






Week 12
Requirements elicitation 

Requirements analysis 

Requirements development 

Requirements modelling 

11. REVISION 








Week 13
REMARKS

When it becomes necessary, the course outline would be updated to take care of contemporary business analysis issues

Basic Texts/Reading Lists

“Business Analysis” 2ed British Informatics Society Limited, 2010.

Debra P., Yeates D. and Turner P., “Business Analysis Techniques” British Informatics Society Limited, 2010.

Debra P., Yeates D. and Turner P (2010) Business Analysis techniques 72 essential tools for success

http://www.fieldi.com/jamescadle/temp/preview.pdf
Harvard Business Essentials (2009) Strategy

Supplementary Texts

Johnson G., Scholes K. and Whittington R., “Exploring Corporate Strategy” 8ed or later.Prentice Hall.

Note

The list of the basic texts is by no means exhaustive. Students are advised that other basic texts Business Analysis and Financial Policy are equally important reference materials and as such recommended.

NATURE OF LECTURE DELIVERY

· Lectures

· Presentation by Students (Group)

· Brainstorming sessions

· Class Discussions 

Other Important Elements for the Course

· Lectures are to be participatory, i.e., students would be allowed to ask questions at anytime during the lessons. There would be discussions and case studies.

· Mobile phones usage in the lecture hall would not be allowed during lectures;

· Conversations would not be allowed during the lectures as it distracts others;

· The Institute’s Dress Code would guide students’ outfit during lectures;

· Assignments submitted late would not be accepted; and

· Interim assessment (IA) would be taken in the middle of the semester.
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